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What we have learned

Moving Forward

Photoshop guidelines update

As of July 31 2016 Gameface Photography has started an initiative to revise our previous 
“Photo-Shopping Policy”.  This is done specifically to increase our service level and have a greater 
control over the quality of our photography in the future.
   
PreviousPrevious to now our policy for missing players and coaches at our photoshoots is to “Try” on a best 
effort basis to allow those subjects the opportunity to attend another event in order to be inserted 
digitally into a team photo after the fact.  This service was always done as a non-billable service.  
For the reasons below we are changing our policy: 

1. It is nearly impossible to digitally insert a player into a 
photo and still retain the natural look of the photo. This results 
in a poor quality product.

2. Waiting for players to show up to a makeup shoot delays 
production and the delivery of much needed memorabilia and 
gifts for the rest of the team and the league.

3.3. Communication about our policy, with coaches that this is 
done at the shoot by our staff; is often received and 
disseminated to the rest of the team inaccurately.  Which 
results in a perception of over promising and subsequently 
under delivery.  Resulting in a lower customer satisfaction.

4.4. The perception that players do not need to show up for 
shoots or on time results in delays for those who were 
courteous and did show up on time.

Our new policy is that “photo-shopping” is no longer a service 
we will be providing.  Subjects who are unable to attend there 
teams designated time will still be encouraged to attend 
another time so that their individual photo can still be captured 
for products other than the team photo, but they will be listed 
as missing in the team photo.  Any exceptions to this policy 
must be approved by the association and may be a billable 
expense.  expense.  
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